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PURPOSE
The purpose of the National Scholarships Committee is to provide advice on the design of the ACM national scholarships and provide general oversight and continuous improvement of the scholarships, ensuring they are equitable, transparent and aligned with ACM’s strategic priorities.

The Committee will operate across two distinct phases, with the second phase subject to finalisation of design in phase 1.
Guiding Principles
In undertaking its work, the Committee will be guided by:
· Alignment with ACM’s purpose and strategic priorities 
· Equity of access across geography, career stage, and practice context 
· Recognition of excellence and potential impact on the profession 
· Transparency and clarity for applicants and assessors 
· National consistency, while acknowledging diverse member contexts.
PHASE 1: DESIGN AND ESTABLISHMENT
Responsibilities 
The main duties and responsibilities of the Committee are to develop recommendations for:
· Scholarship criteria for the Founders Scholarship, Research Scholarship and First Nations scholarships  
· Application and assessment processes 
· Governance and selection panel structure 
· The remit of the National Scholarships Committee including oversight and assessment of Professional Development Scholarships and any implications of this
· Any adjustments required for Phase 2 of this Terms of Reference to account for these recommendations. 
COMPOSITION AND MEETINGS
Membership and attendance at meetings

The Committee will be comprised of up to eleven members:
· The Chair of the Committee to be selected from within the Committee by a simple majority on a show of hands
· One representative from each State and Territory Branch 
· Up to 3 Life Member/Fellows

A quorum of the Committee is 50% + 1 members of the Committee. 

An ACM staff member will be an ex-officio member of the Committee. The secretary of the Committee is an ACM staff member.

Members are expected to:
· Contribute their professional expertise and insights 
· Represent a national perspective rather than a local or branch-specific view 
· Actively participate in discussions and review materials. 

Meetings

The Committee is expected to meet approximately 2-3 times during the term of Phase 1 for 60-90 minutes on each occasion. 

It is expected Committee members will review documents out of session to ensure meetings are efficient, productive and outcomes focused. 
REPORTING
During Phase 1, the Committee will report to the ACM Executive, with final recommendations submitted to the Board for endorsement.

Indicative timeframe:
· Commencement: June 2026
· Completion of recommendations: August 2026
· Submission for Board endorsement: August 2026 

Outcome: Approved scholarship framework approved by Board and ready for implementation. 

It is anticipated that the national scholarships will be launched at National Conference in September 2026.
TERM
Phase 1 of the Committee will run from June to August 2026. At the end of this phase, the Terms for Phase 2 will be reviewed based on recommendations provided in Phase 1 and endorsement by the Board.

Phase 2: Implementation and Continuous Improvement 
Responsibilities 
The main duties and responsibilities of the Committee are:
· General oversight of scholarships
· Assess scholarship applications 
· Monitor quality, consistency and fairness
· Review outcomes and recommend improvements annually
· Support ACM review of the scholarships program and intended impact.

COMPOSITION AND MEETINGS

Membership and attendance at meetings

The Committee will be comprised of the following members:
· The Chair of the Committee as appointed during Term 1, or if this Chair does not continue to be involved, then a member of the Committee elected by a simple majority vote on a show of hands
· Up to two representatives from each State and Territory Branch 
· Up to five Life Members/Fellows

Committee members from Phase 1 will automatically roll over to Phase 2 unless they withdraw their involvement. In this case, vacant position will be filled from the EOI.

A quorum of the Committee is 50% + 1 members of the Committee. 

An ACM staff member will be an ex-officio member of the Committee. The secretary of the Committee is an ACM staff member.

Members are expected to:
· Contribute their professional expertise and insights 
· Represent a national perspective rather than a local or branch-specific view 
· Actively participate in discussions and review materials.

Meetings

The Committee is expected to meet at least two times a year with additional work required out of session for assessment of applications. Additional meetings may be called at the request of Committee members and approval by the Chair.

It is expected Committee members will review documents out of session to ensure meetings are efficient, productive and outcomes focused. 

Reporting

The Committee will report to the ACM Executive. 

The ACM Executive may escalate matters to the Board where:
· Significant changes to scholarship criteria or intent are proposed
· New scholarship programs are recommended
· Material risks or issues relating to equity, consistency, or governance are identified.
Term
The Committee term will commence in September 2026. The term of a Committee member is 2-years, with the option to extend for an additional 2 years (max 4 years).

The Committee is to review its Terms of Reference annually and recommend any changes to the ACM Executive, or at other times deemed necessary by the Committee or the ACM Executive. 
Confidentiality
Members are expected to treat all discussions and materials as confidential unless otherwise agreed.
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